
The CustomGPT Jacqueline built was a game-
changer for me. The video scripts were so
well-structured that I barely had to make any
adjustments. It saved me hours of work
compared to starting from scratch!" 
– Dixie Thankey

D I X I E  T H A N K E Y  C A S E  S T U D Y
RELATIONSHIP COACH
www.dixiethankey.com

My client a Relationship Coach
ran a 5 Day Live Challenge 2 to 3
times a year to attract her ideal
clients to join her membership
programme, but the time
commitment and accessibility
issues were limiting her reach.

C l i e n t  b a c k g r o u n d

JACQUELINE LEAKE
J Leake VA Services
"I help solopreneurs and small
business owners attract and
connect with their dream clients,
ensuring their hard work pays off
with AI-driven content creation,
clever repurposing, automation, and
smart email marketing."

S C A L I N G  W I T H O U T  T H E  S T R E S S :  H O W
R E P U R P O S I N G  A  L I V E  C H A L L E N G E  S A V E D
T I M E  A N D  B O O S T E D  R E S U L T S

T h e  P r o b l e m
The content was still valuable and had longevity,
but having run this for a few years it needed a
refresh to reach a broader audience and it was
still very time consuming for my client.

The original challenge relied heavily on the
participants attending live, which limited
accessibility due to time zone differences,
scheduling conflicts and some commitment
barriers.

And as we know with live challenges,
engagement and completion rates can be
inconsistent.

T h e  S o l u t i o n
Having brainstormed what we could do, my
client decided on transforming the sessions into
daily videos, delivered by email with a daily live
Q&A session.



"The feedback from
participants has been
fantastic! The new format
made it so much easier for
people to engage, and we’ve
seen much higher completion
rates. Plus, having the videos
and worksheets as evergreen
content has extended the
value of the challenge
indefinitely." – Dixie Thankey

D I X I E  T H A N K E Y
C A S E  S T U D Y

The initial repurposing took me about 2 hours in total which was pretty amazing and
my client was blown away. She loved the video scripts and accompanying worksheets.
She felt the sales emails gave too much away, so those needed some adjustments, so I
worked with her to make adjustments to leave more intrigue for the readers. But
overall she was impressed with the quality of the output and the speed in which I was
able to achieve this project.

SO HERE’S WHAT I  DID. . .

1. Created a CustomGPT for the Project
Trained the AI to understand my client's
specific tone, voice, and content style,
enabling quicker and more accurate script
generation.

2. Captioned and Transcribed New Videos
After my client recorded the new videos, I
used Descript to caption them and create
new transcripts for further repurposing.

3. Developed Custom Worksheets
Created practical, actionable worksheets to
accompany each video, allowing
participants to apply what they learned and
engage step-by-step.

4. Created Sales and Delivery Materials
Produced a sales page for the challenge, a
series of sales emails for current subscribers,
and a set of daily delivery emails for the new
video content.

5. Minimal Editing Required by Client
Since the content was based on her own
words and tone, my client had minimal
editing to do, which saved her time. She
made only a few tweaks to the video scripts
to fit her desired structure.

www.jleake-va-services.com

https://get.descript.com/jug1dhnjpcx1


D I X I E  T H A N K E Y
C A S E  S T U D Y

If you are looking to repurpose your live challenges, blogs, or videos?
Complete my enquiry form here, and we can explore how you can turn your

existing content into a lead-generating machine! 

RESULTS AND OUTCOME

The Outcome of updating and repurposing
the challenge:

Increased accessibility: participants could
now consume the content at their
convenience.

Higher Completion Rates: With the
flexibility to watch and rewatch videos and
the addition of worksheets, more
participants completed the challenge.

Enhanced Engagement: The combination
of video, actionable worksheets, and live
Q&A created a balanced mix of learning and
interaction.

Ongoing Use: The 5-day video series can
now be used as evergreen content,
providing continuous value and an
opportunity for lead generation.

What We Learned

Repurposing live challenges
into more accessible formats
increases the content's lifespan
and reaches a wider audience.
Adding complementary
materials like worksheets
improves retention and
application of knowledge.
Retaining live elements, such as
a Q&A, helps maintain personal
engagement and interaction
with participants.

"I was blown away by how quickly and seamlessly the
challenge content was repurposed. It’s now working harder
for me without requiring constant live input, and I can’t wait

to repurpose more content this way!" – Dixie Thankey

www.jacquelineleake.com

https://bit.ly/ai-enquiry-form

